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JUNE 2012 PLANT TOUR
TEREX CORPORATION
Mark your calendars. Our next plant tour will be at TEREX CORPORATION on June 12, 2012 (Tuesday),
6:00 pm – 8:00 pm. Greet, meet & eat before the plant tour. Terex requires PPE including safety glasses,
steel toed shoes and hearing protection. Terex will have these items available for the tour.
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Terex Corporation is a diversified global manufacturer of a broad range of equipment that is
focused on delivering reliable customer driven solutions for many applications including construction, infrastructure, quarrying, mining shipping, transportation, refining, energy, utility and
manufacturing industries. Terex reports in five business segments: Aerial Work Platforms,
Cranes, Material Handling & Port Solutions and Materials Processing. At the Oklahoma City
manufacturing facility, Terex focuses on road building equipment offering more than 75 concrete and asphalt products for the concrete contractor, concrete producer, asphalt contractor
and asphalt producer markets. The company manufactures and markets ready-mix trucks and
batch plants for concrete producers. It has paving plants, slipform pavers, material transfer/
placers, slope/canal pavers, texture/curing machines, curb and gutter pavers, roller pavers,
bridge-deck pavers and work bridges for concrete contractors. For asphalt producers, the company offers hot mix asphalt plants, components and controls. It has
reclaimer/stabilizers, cold planers, material transfer devices/
vehicles, pavers and screeds for asphalt contractors.
Our host for the tour is Mr. Rob Brown. Rob is the
Director of Materials Management at Terex. In
his day to day responsibilities, Rob is responsible for all Materials/Supply Chain functions
including Strategic Sourcing, Procurement,
Production Planning, Inventory Control, Supplier Quality, Warehousing and Logistics.
The company is located at:
9528 I40 Service Road
Oklahoma City, OK 73128
(See map & directions)

From the East: Go West on I-40. Exit at Morgan Road (exit 140). Take a left at the end of
the exit. Drive just past the Love’s station and
turn left at SW 8th Street (light). Follow that
around to the east side of Love’s and take a
right. This will take you into the parking
lot. We will be meeting in the Terex Training
Center.
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The President’s Pen
Happy June to everyone!

Be sure and
mark your
calendar for
Tuesday, June
12 , 2012 for
the June
meeting at
the Terex
Corporation.

I heard everyone at the May meeting did a great job packing food for the OK Regional Food Bank.
Thank you so much for coming out and showing your support for our Spring Community Support
efforts. This is one of the ways we are an excellent affiliate! While you all were packing food, I was
in Baltimore at the 97th Annual ISM Conference along with Randy Graves, and Dan Gatewood. I
really enjoyed the conference. They had many interesting seminars. I would definitely recommend
going to this conference. I also was happy to try several crab cakes at a few locally recommended
restaurants while I was there. Good stuff! While we were at the conference, our Affiliate accepted
the 2011 Affiliate Excellence Award. I was very proud to take the stage and accept this award for
our group. It was my honor!
Next year the annual conference will be held in the Dallas area at the Gaylord Texan in Grapevine.
This is a very nice resort and very close to home. It’s worth the trip!
In May, I had the pleasure of attending the UCO Awards Banquet for the Business and Marketing
Department. I met and had dinner with Trevor Varner. Trevor is the recipient of our David Henry
Scholarship this year. He is a bright young man with a lot of potential. I have invited him to join our
membership as a student member and hope to see him at our June plant tour at Terex. If he is able
to attend, I will be glad to introduce him to our group. He was very thankful to accept our scholarship.
I’m very excited about our June meeting. As you may already know because I’ve said it many
times, I love plant tours! I really enjoy seeing how other companies run their business and I’m happy to learn from them as they share their successes with Supply Chain Management improvements.
Because Terex is a manufacturer of road building equipment, which I associate with mixer trucks
(pictured in the leading article), I’m pretty interested in this. My husband is a long time employee of a
local ready mix company and I hear a lot about it on a regular basis. So I find it interesting and I’m
excited to see this plant tour. I’m also excited to make some new friends at Terex.
Please join us. At our June meeting we will be swearing in the new Board of Directors for our next
term and thanking the past board members for their service. Please join us for this important event.
If you hear the squeaking of the volunteer bug and wish to donate some of your time to our organization, this is a really good opportunity to meet our new Board members. We will have a really good
BOD next term as we have in the past. I have worked with most of them recently, they really are a
good group of people. Please come and meet them.
I hope everyone has come out of the recent storms none too weathered! We were lucky to only get
hail damage on one vehicle and numerous shredded screens on our windows as we experienced
golf ball size hail at our house. Many others experienced broken windows so we are counting ourselves as lucky.
We will not have a July monthly meeting. We break and spend time preparing for the upcoming
year. Newsletters will resume in August as well. I hope you all are able to vacation some and enjoy
time outside and off work. My kids are absolutely ecstatic about being out of school. They haven’t
missed a beat filling their days with camp, work, and swimming. Ah, to be young! Those were the
days, weren’t they?
Hope to see you all at Terex for our June meeting.
Stefanie K. Jones
President
Phone: (405) 935-1602
E-mail: Stefanie.Jones@chk.com
Stefanie.Jones@chk.com
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Past President’s Letter
I can’t believe it is already summer. Where did the year go? We have had a lot of good speakers, plant tours
and volunteered at The Regional Food Bank twice this year. Thanks to all the Board Members who made
this year successful. We have several who will be stepping down when their term ends, and new ones who
will be replacing them. I want to say Thank You to all those outgoing board members, Jose Jimenez, Robert Dambold, Amy Simpson, Alex Silvestre, and Rick Hale for all your time and effort of working on the
board.
I am also retiring, not from the board, but from SemaSys. It has been a hard decision to make, but my last
day will be June 1. I want to spend time with our four young grandchildren, ages 2 – 8, while they still like
MiMi and PaPa. Since they live in Stillwater and Broken Arrow, we will be able to be involved in some of
their activities.
Peggy Thurmond, C.P.M., A.P.P.
Past President/Forum Rep.
341-9360, p.thurmond@hotmail.com

THIS YEARS GOLF TOURNAMENT
AUGUST 13, 2012
AT MOORE GOLF AND ATHLETIC CLUB
The entry forms should be on the website. Please forward this to any
vendor that may be interested in putting a team together for entry.
The success of the tournament is dependent upon getting the word
out. Anyone that wishes to help with the tournament can call or
email me. It would be very much appreciated. I look forward to another successful tournament See you on the Links.
Roger Teel
Purchasing Manager
Purchasing Department
Dolese Bros. Co.
P.O. Box 677
Oklahoma City, Oklahoma 73101-0677
Phone: 405-297-8258
Fax: 405-231-0847
www.dolese.com

3

PAGE

4

Risk Management in Real Time
Author: Jin Leong
Jin Leong is CPO for the International Monetary Fund in Washington, D.C.
February 2012, Inside Supply Management® Vol. 23, No. 1, page 22
Supply managers need to look beyond traditional indicators when managing risk in today's volatile
market ratings

"The intent
was not to
use the
observation
list as a
black list,
but as a
repository
of all observations “

THE

What keeps supply managecators, they allow supply manrisk management in real time.
ment professionals up at night? agement professionals to get a Supply management profesFor many, it's worrying about a sense of a supplier's internal
sionals are encouraged to enter
disruption to operationally criti- situation. This is similar to getinto the database any real-time
cal services because a supplier ting a sense of a person's char- observations about suppliers
is in financial distress or beacter or state of mind by carewith whom they work. These
comes embroiled in a scandal. fully observing what they say,
observations come from disparMany supply managers who
how they behave and the choic- ate sources and include news
have weathered the economic
es they make over time.
releases, industry reports,
storms of the past few years
With the assistance of Silvia De changes in performance or serhave seen firsthand the cripSamayoa, special projects ofvice levels, financial releases,
pling effects of supply disrupficer, we spent six months denews about competitors, public
tions to a company's operations veloping an innovative risk man- announcements, leadership
and bottom line.
agement program that ensures changes, changes in risk ratings
Traditional risk management
the procurement division can
and the like (see Figure 1 beapproaches take a static, often meet the growing demand for
low). Independently, such oboutdated, snapshot of risk.
goods and services while man- servations may not reveal much
Steps like prequalification, risk
aging risk in an increasingly
and may be subject to interpreclassification and periodic
volatile marketplace.
tation. However, when reviewed
maintenance reviews rely preSupplier Observation Database
holistically over a period of time,
dominantly on backward-looking A key element of the program is the information can provide
indicators and do not necessari- the supplier observation dataclues to potential financial disly capture future risks. It is well- base, which facilitates faster,
tress or supply disruption.
known that history is not always ongoing risk management —
a good predictor of the future.
What businesses today need is
Figure 1: Examples of Supplier Observations
a risk management program
that anticipates risk and potential supply disruptions in
advance, so that mitigating
actions can be taken before
the disruption occurs.
In January 2011, Caro Cook,
deputy division chief of procurement for the International
Monetary Fund (IMF), and I
developed a supplier risk
management program aimed
specifically at addressing this
problem. An innovative aspect
of the program is the ability to
augment traditional risk indicators like Dun & Bradstreet
(D&B) ratings and historical
financials with real-time supplier observations. While these observations independently
do not indicate risk or financial
Observations and information about suppliers can come from a
distress, when viewed holistically over a period of time and variety of sources, including news releases, annual reports and
in combination with other indi- even conversations with the supplier and its staff.
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The intent was not to use the observation list as a black list, but as a repository of all observations — both good
and bad. These observations can be
either objective or subjective, and will
be treated as clues rather than actual
triggers. "The goal was not to identify
a single 'silver-bullet' indicator but to
encourage procurement managers to
keep their eyes open and detect
trends," Cook explains. "In some cases, the observations may point to risk,
but in others, the observations may
point to opportunity for improvement."
Leveraging Heuristics
Once there is a sizable collection of
observations in the supplier observation database, an analysis can be run
on specific suppliers to identify patterns of indicators that may lead to
supply disruptions. The supply management organization can apply heuristic analyses to identify high-risk suppliers. Heuristics is an experiencebased, problem-solving methodology
applied to speed up the process of
finding a satisfactory solution, where
data such as in-depth supplier financials or comprehensive operational
metrics are not available or practical.
A simple way of describing this methodology is the use of "rules of thumb"
guidelines, educated guesses, intuitive
judgments or simply common sense.
For example, if over a six-month period, a supplier 1) is acquired by another company with a different strategic
focus, 2) has ceased to assign its senior personnel to manage the ongoing
account relationship and 3) service
quality is adequate and just meeting
requirements, one could conclude that
the supplier may be gearing up for a
different strategic direction and may
be less focused on its existing contracts. Even though there have been
no obvious service issues, these observations, if not addressed, may point
to greater risk over the medium term.
While these conclusions may not pass
the bar for statistical validity, they
serve as an early warning that things
may not be well.
While the supplier still provides services or products and is permitted to
operate as normal, the organization
will be fully prepared with business
continuity plans if disruptions arise.
This additional information allows supply management professionals to have

productive, value-adding conversations with their business partners on
potential risks and mitigation plans.
Many times, no disruptions occur and
things proceed smoothly, but leveraging heuristics allows organizations to
take a defensive stance, look out for
the next risk and plan for contingencies.
Interpreting observations and anticipating risk is still more of an art than a
science, but there are areas where
supply management professionals
need to be watchful. The clues are
there, but it requires a better job of
connecting the dots and arriving at
conclusions.
Repeated, Real-Time Risk
Assessments
At the IMF, a key aspect of its risk
management system is the emphasis
on repeated, real-time risk assessments. Traditional supplier qualification programs rely on a one-time qualification step followed by regular evaluations to maintain qualification status.
These regular evaluations cover price,
performance and quality but do not
address inherent risk. This poses a
problem because a supplier's risk profile may have changed since the evaluation was performed. The supplier
maintains a qualified status, but there
is no up-to-date, real-time risk assessment.

5

A supplier at the IMF, for example, is
required to update and resubmit the
risk assessment each time it bids for
new projects, which means the burden
is on the supplier to continually validate its risk profile. This is especially
valuable for incumbent suppliers that
frequently bid on multiple projects.
Such suppliers are required to submit
risk assessments with the most up-todate data prior to each new project
award. As a result, the IMF has the
opportunity to repeatedly assess a
supplier's risk over multiple instances
and, therefore, keep track of recent
observations.
Under this system, there is no separate prequalification stage — risk and
qualifications are assessed at the
point of the RFP. This shortens the
procurement cycle because suppliers
submit the qualification form together
with their bid proposal, and the risk
assessment is done at the same time
as the RFP evaluation. Supply managers then interpret the outcome of each
risk assessment and, in collaboration
with business users, make a decision
on whether the supplier can be
shortlisted for the next evaluation
stage. Suppliers that have areas of
concern will be logged in the observation database for further monitoring.

Figure 1: Examples of Supplier Observations

By using an integrated system, you can take a broader approach to
risk management,
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Simplifying the Process
In the same vein, the decision to focus
on real-time data across a diverse set
of risk indicators allows organizations
to simplify their risk assessment and
supplier qualification questionnaire. In
the past, the IMF's supplier questionnaire had more than 90 questions and
took multiple hours to fill out and interpret — leading to many supplier complaints. That questionnaire has been
streamlined to 25 questions targeting
financial, reputation, legal and operational risk.
The key difference is that the supplier
risk questionnaire isn't the only means
to determine risk; rather, it is just one
of many inputs into a broader system
of observations and risk indicators. By
removing the unnecessary questions
and analysis in the qualification ques-

tionnaire, the IMF takes a bolder approach (see Figure 2 below). Each
question in the qualification questionnaire was carefully selected and tied
to a set of weighted criteria that allows
a supply manager to ascertain its risk
level. The result of this streamlining is
a faster process, both for suppliers
and procurement managers. This enabled the IMF to perform repeated supplier risk assessments prior to each
new project (rather than relying on a
one-time qualification), resulting in
better real-time data.
The Future
In a September 2008 article, Collaborate to Reduce Risks, in Inside Supply
Management®, Rob Handfield, professor of supply chain management at
North Carolina State University, writes
that a supply organization must im-

prove its knowledge of where the disruptions may occur to build a supply
chain risk management program. The
goal of the IMF supplier risk program
is to increase this knowledge through
frequent observations across a broad,
diverse set of inputs. This increased
level of awareness, coupled with a
corresponding increase in preparedness to respond to challenges through
rigorous business continuity planning,
will significantly minimize the effects
on operations of a major supplier disruption.
"With this program, our procurement
managers are able to bring more value to the business and identify risk
factors that the business often overlooks," says Cook. "Procurement now
has a deeper understanding of supply
risk and is better able to help its cli-

Oklahoma Economic Condition
Oklahoma: The Business Conditions Index for Oklahoma
slumped to a still healthy 58.7
from April’s 62.6. Components
of the leading economic indicator
for May were new orders at 58.0,
production or sales at 54.1, delivery lead time at 67.3, inventories
THE
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at 53.1, and employment at 60.9.
“Durable goods manufacturers
in the state, especially those tied
to energy and international markets, are growing at a very
healthy pace. Firms in the state
are adding to their payrolls via
new workers rather than ex-

PIPELINE

panding the hours worked by
their current work force. The
rising value of the dollar will soften Oklahoma’s growth as it
pushes energy commodity prices
down,” said Goss
.
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Upcoming ISM Seminars
The following is the list of ISM seminars for the months of June and
July 2012. For seminar details, please call the ISM Customer Service Department at 800/888-6276 or +1 480/752-6276, option 8, or
visit the ISM website at www.ism.ws and select Education — Seminars, Conferences, then Seminars and then Public Seminars.

June 2012
Advanced Finance and Global Economics for the Supply Management Professional #4256

June 8, 2012

Dallas, TX

Leading and Managing Supply Relationships #4540

June 11-13, 2012

Philadelphia, PA

Integrating Purchasing, Logistics and Inventory With Suplers #4263

June 13-15, 2012

Philadelphia, PA

Supplier Risk Management #4291

June 21-22, 2012

San Diego, CA

Fundamentals of Purchasing: The Building Blocks of World-Class
Professionalism #4538

June 25-27, 2012

Minneapolis, MN

Contracting Basics: What All the Ts and Cs Mean #4490

June 28-29, 2012

Seattle, WA

Achieving Peak Performance When Purchasing Services #4400

July 9-10, 2012

Atlanta, GA

Supplier Relationship Management for Collaboration, Impact and
Business Success #4325

July 11-13, 2012

Chicago, IL

Logistics and Distribution: Balancing Supply and Demand #4370

July 16-17, 2012

Cincinnati, OH

Legal Foundations of Supply Management (formerly Legal Aspects
of Supply Management: The Basics You Need to Succeed) #4387

July 16-18, 2012

Baltimore, MD

Transportation Sourcing: Strategy and Tactics #4380

July 18-19, 2012

Cincinnati, OH

Contracting for Purchasing and Supply Management: Beyond the
Basics #4421

July 19-20, 2012

Baltimore, MD

Mastering Sustainability and Social Responsibility (SSR) in the Supply Chain #4235

July 23-24, 2012

Chicago, IL

Negotiation Strategies: Beyond the Basics, Optimizing Value #4447

July 23-25, 2012

Minneapolis, MN

Business Continuity Planning: Risk Management Through Strategic
Preparation #4216

July 24-25, 2012

Chicago, IL

Best Practices in Procurement #4463

July 30 - August
1, 2012

Minneapolis, MN

July 2012

I
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SAVE THE DATE!
66th Annual ISM Southwest Supply Management Conference
October 24‐26, 2012 Galveston, Texas
Co‐Sponsored with the ISM Logis cs and Transporta on Group
This year’s conference—Strength of Networking...Power of Knowledge...SWSMC Delivers—includes ive educational tracks:
1. Strategic Methods and Concepts That Add Value Within Public Purchasing
2. Tools and Rules for Effective Supply Management Professionals
3. Contracting and Risk Management: Tools for the Next Millennium
4. Strategic Alignment and Effectively Leading Supply Management
5. Optimizing Your Organizations' Logistics and Transportation Resources
The conference also features:
3 Pre‐Conference Seminars ‐ Earn an additional 7.5 CEHs!
Networking Opportunities
An Exhibitor Showcase
Golf Tournament
And, the opportunity to Earn 10.5 Hours of Timely Supply Management Education!
THE
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NAPM - OKC Officers
President

Stefanie Jones, Chesapeake Midstream

Vice-President

Jose Jimenez, Knights of Columbus

Past President/Forum Representative
Secretary

Peggy Thurmond, SemaSys, Inc.
Jackie Miles, Heartland Pathology Consultants, PC

Treasurer

TJ Jordan, Industrial Gasket

Vice-Treasurer

Robert Sexton, OGE

Pro-D Director

Robert Dambold, CPSM, C.P.M., Fife Corporation

Pro-D Vice Chair

Jeffery Richardson, CPSM, CPSD, OGE

Membership Director

Amy Simpson, CPSM, City of OKC

Membership Vice Chair

Donna Villers Dolezel, SandRidge

Program Director

Alex Silvestre, GE Oil and Gas

Program Vice Chair

Craig Foster, Devon Energy

PR Director

Rick Hale, Chesapeake Midstream

PR Vice Chair

Randy Graves, Beams Industries

Technology Director

Angela Smith, Devon Energy

Technology Vice Chair

Elizabeth Jones, Chesapeake Midstream

Special Activity Director

Roger Teel, Dolese Bros. Co.

Membership Report
“Our Affiliate exists to provide
value for the membership
through education, development, and networking opportunities; to enhance our
employer’s operations and
advance the Supply Management profession.”
ISM National Membership,
April 2012
38,794
N.A.P.M.-OKC Membership,
April 2012
179

THE
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Changes:
Please let us know if you have
changed jobs, addresses, or
e-mail addresses, so we can
keep our local roster current.
Since “The Purchasing Pipeline”
and other notices are sent to
you by e-mail, this is very important, because you might miss
out on an upcoming event. We
will inform ISM of the change.
We would also like to know if you
have received your C.P.M.,
A.P.P., or CPSM certification, so
we can
congratulate you in
“The Purchasing Pipeline.”

PIPELINE

C.P.S.M., C.P.M. and A.P.P.
Report
N.A.P.M.-OKC Membership
CPSM’s
April—12 (6.70%)
N.A.P.M.-OKC Membership
C.P.M.’s
September 2011—31 (17.32%)
N.A.P.M.-OKC Membership
A.P.P.’s
September— 5 (2.79%)
Amy K. Simpson, CPSM Membership Director, 297-3959,
amy.simpson@okc.gov
Donna Dolezal, Membership
Vice Chair, 886-3293,
donna.dolezel@yahoo.com
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Meeting Information:
TUESDAY
June 12, 2012
Dinner Meeting
Terex Corporation
9528 I40 Service Road
Oklahoma City, OK 73128
6:00 – 8:00 p.m.
Hope you’ll join us!!

Who Do We Represent?
Our members represent the following companies. Thank you for your support.
Astellas Pharma Tech
Autocraft Industries
Automation-X Corporation
Autoquip Corporation
Beam's Industries
Best Buy
Big D Industries Inc.
Bimbo Bakeries USA
Blue Knight Energy Partners
Borets Weatherford
Bradford Industrial Supply Co.
Cameron Compression Systems
Carlisle Foodservice Products
Cass Polymers Inc.
Chapparral Energy Inc.
Chesapeake Midstream
Chickasaw Nation Div of Commerce
City of Oklahoma City
Cleveland County
Compsource
Conoco Phillips
Cooper Compression
COTPA
Coughlin Equipment
Covercraft Industries Inc.

Devon Energy
Dolese Bros. Co.
Enviro Systems Inc.
Fife Corporation
Franklin Electric Water Transfer System
GE Oil & Gas
George Fischer Central Plastics
Halliburton
Heartland Pathology Consultants
High Mount Exploration and Production
Industrial Gasket
Integris Baptist Health Center
J & E Supply & Fastener Co.
Johnson Controls, Inc.
KimRay Inc.
Knights of Columbus
KP Supply
Linn Energy
Lopez Foods Inc.
Lux Consulting
MD Building Products
Modular Svcs Co
NewView Oklahoma
OG&E
Oklahoma City Community College

Oklahoma Publishing Co.
Pelco Products
Picerne Military Housing
Pioneer Telephone Cooperative Inc.
PM&L Manager Haliiburton
PostRock Energy
Progressive Stamping, LLC
Remy Inc.
SandRidge
SemaSys Inc.
Smart Lines LLC
Smith & Nephew Inc.
SORB Technology Inc.
Southwest Electric Co.
Surface Mount Depot
T D K Ferrites Corp.
Universal Well Site Solutions
University of Central Oklahoma
University of Oklahoma
US Silica Co.
USA Compression
Vaughn Foods, Inc.
Walker & Sons Enterprises Inc.
WellMark Co
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