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The President’s Pen
November’s speaker, Dr. Virginia Smith from Strata, was
one of the best takeaway
speakers of the year. I hope
you all got a chance to make it
out to hear her speak, because
it was a great resource to
know about a company based
here in Oklahoma City that
could help create winning cultures and teams that engage in
your companies. She gave great
anecdotes
that helped
shoot her
point even
closer to
home. If you
didn’t get a
chance to
make it out
or to meet
her after the
meeting, we
have pictures posted on our
Facebook group, and I have her
card if you would like more
information about Strata!

ily, Christmas is my favorite
holiday, even if it is surrounded
by my least favorite season,
and I’m very excited to spend
it with family and friends soon!
On the way to that nice holiday break, our evening together as N.A.P.M. members is just
as nice of a celebration to cap
off the end of another year as
professional friends.

crisp northern air! Good or
bad, it all is about to be behind
us, and we will have a brand
new year to greet us in just a
few short weeks.
We have much to accomplish
in 2015, not only as individual
professionals, but as an organization, and we can’t do it without each an every one of our
members helping! There are so
many opportunities
that we are
reaching for
so please
join us for
the ride, or
even lend a
hand, and
see what
we can do
together!

Happy Holidays and Merry
As we all look to cozy in and
Christmas!
finish off the end of the year
with the last bit of frenzy, be
Elizabeth Jones – N.A.P.M.sure to look back at this year OKC President
Now, this month, is our ever
as a professional and be thankwell attended Holiday party as ful and proud of all we have
our monthly meeting! For me, each accomplished. Whether
the beginning of December has things have stayed the course
very hastily crept up on me. It or changed drastically from
seems like I was just lamenting how you started the year, rethe end of summer and now
flect back, learn from all you
we’ve got Christmas knocking have experienced and push
on our frost-bitten door. Luck- forward with gusto like the
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December 2014 Membership
“Our affiliate exists to provide value to
Oklahoma’s economy and our membership by: educating and developing our
members; enhancing our employer’s
operations; and advancing the supply
management profession.”
ISM National Membership,
July 31, 2014 46,540
N.A.P.M.-OKC Membership,
September 3, 2014 217

Changes:
Please let us know if you have changed
jobs, addresses, or e-mail addresses, so
we can keep our local roster current.
Since “The Purchasing Pipeline” and
other notices are sent to you by e-mail,
this is very important, because you
might miss out on an up-coming event.
We will inform ISM of the change. We
would also like to know if you have received your CPSM, C.P.M. or A.P.P. certification, so we can congratulate you in
“The Purchasing Pipeline.”

Upcoming Events
ISM ANNUAL SUPPLY CHAIN DIVERSITY SUMMIT
February 18-20, 2015
Atlanta, Georgia
CENTER FOR STRATEGIC SUPPLY LEADERSHIP SYMPOSIUM
March 17-18, 2015
Geneva, Switzerland
ISM2015 ANNUAL CONFERENCE
May 3-6, 2015
Phoenix, Arizona

C.P.S.M., C.P.M. & A.P.P. Report
N.A.P.M.-OKC Membership C.P.S.M.’s –
Sept. 3, 2014 11 (5.07%)
N.A.P.M.-OKC Membership C.P.M.’s –
Sept. 3, 2014 32 (14.75%)
N.A.P.M.-OKC Membership A.P.P.’s –
Sept. 3, 2014
5 (2.3%)
Donna Dolezel, Membership Director,
886-3293,
ddolezel@sandridgeenergy.com
Christy Sorrels, Membership Vice-Chair,
671-2116, christy.sorrels@ge.com
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Upcoming ISM Conferences and Events
Below is the list of ISM Conferences and Events:
For seminar details, please call the ISM Customer Service Department at 800/888-6276 or
480/752-6276, extension 401, or visit the ISM Web site at www.ism.ws and select Education

2014-2015
Conference
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Date

Location

CPO in the Making Workshop

Fall 2014

Tempe, AZ

Applying Strategic Sourcing Principles to
Indirect Procurement (Formerly Strategic
Services Procurement: Applying Strategic
Sourcing Principles to the Procurement of
Services)

Dec 11, 2014 - Dec 12,
2014

Phoenix, AZ

Best Practices in Procurement

Feb 04, 2015 - Feb 06,
2015

Atlanta, GA

Category Management: Cost and Leveraging Strategies for Supply Professionals

Feb 25, 2015 - Feb 27,
2015

Dallas, TX

Fundamentals of Strategic Sourcing

Mar 23, 2015 - Mar 24,
2015

Atlanta, GA
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Buyer Vendor Round UP
28th annual Buyer/Vendor Round Up
April 14, 2015 is just around the corner!

Lets start the discussions and round those vendors up!

More information to come!!!!!!!!!!!!!!

Location TBD
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Map to Photo Art Studios

THE

PURCHASING

PIPELINE

PAGE

7

PAGE

8

14 Ways to Stay Focused at Work Through the Holidays

We’re in the midst of the holiday season, and as you try to juggle parties, shopping, hosting, planning,
traveling, and work, there’s a good chance you’ll lose focus and momentum in the office.
“There are so many competing demands and expectations during the holidays that it is very easy to get
overwhelmed and even burn out,” says Michael Kerr, an international business speaker, author and
president of Humor at Work.
Casey Moore, The Productivity Coach, agrees. She says many people lose focus during the holiday
season because their to-do list swells while their time shrinks. “Travel planning, guest preparations, gift
shopping, children’s events, parties, and so on, must be crammed into already-full schedules, which
causes stress,” she says. “Personal stress often affects work performance. It distracts people and diminishes productivity.”
Others become less productive at work during the holidays because they simply lose motivation.
“They’re more interested in their personal lives, whether from their stress, their to-do’s, or their love of
the holidays,” Moore adds.
Another reason employees see a dip in productivity at work during the holidays: Colleagues and managers may be on vacation. It can be extremely difficult to get things done and maintain a high level of
productivity when people (especially decision makers) are out of the office, says Marian Morgan, a
productivity coach. “And the workflow subsequently slows down.”
In addition, she says, if you have kids home from school, “balancing work and family becomes even
more challenging.”
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However, if you do manage to maintain focus through the chaos, it gives you a chance to stand out,
Morgan says. “With lower and fewer expectations from your otherwise distracted coworkers, you can
also use this time to get caught up on your important, but not urgent, tasks.”
When you continue to bring in new business, impress clients, produce quality ideas, and steer clear of
the holiday drama at work, your supervisors will notice, Moore says. “You audition for your job every
day, whatever your industry or level. Performing consistently, regardless of the season, increases your
employability.”
You’ll also feel better about yourself, she adds. “You will be ready to start the new year running, instead
of crawling.”
Kerr agrees. He says you’ll have a greater sense of achievement and balance overall, and “being able
to rise to a more demanding schedule and stay focused will make a positive expression on any supervisor.”
Ned Russell, managing director of Saatchi & Saatchi Wellness, the leader agency in marketing consumer wellness, adds: “You’ll be surprised at what a little focus can do to help make this the most wonderful time of the year.”

Here are 14 ways to stay focused and maintain high productivity during the chaotic holiday season:
Take a few days off. If you have a few vacation days left at the end of the year, take time to do a
little shopping or enjoy a day with your loved ones, Russell says. This will give you a chance to refresh
and recharge during the busy holiday season.
Plan early and communicate your expectations and schedule. “ If you know the week before
Christmas is especially busy on the personal front with school concerts, visiting relatives or even charity
work you may be involved with, anticipate and communicate this early,” Kerr says. “Make it clear that
you will not be working overtime, and even look at creative scheduling options that allows you to leave
the office earlier than normal.”

Create your to-do list and prioritize tasks. Get your tasks and projects, both personal and
professional, into a digital or paper system and out of your head, Moore suggests. Once you
see all your commitments and want-to-do’s, decide which to drop and which could wait until the
new year. Move the latter onto the back burner. “The psychological relief of clearing your mental
clutter and then removing some burdens is immense. It makes your holidays more joyful and
energizes you to accomplish your front burner tasks.”
Avoid multitasking. Work on one project at a time, Russell says. If you have numerous projects going on at once, ask your supervisor for some assistance. Or, simply put them off for another time.
In addition, try to avoid working on personal and work-related tasks at the same time. Shopping online
while listening in on a conference call could be disastrous.
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14 Ways to Stay Focused at Work Through the Holidays
Start working on year-end projects and personal tasks early. The holidays
don’t creep up on us; we’re just too in the weeds to see them coming, Moore says.
Start your holiday shopping earlier than you have in the past, and get a head start
on any upcoming projects at work. This way, when you’re busy with office parties
and planning family gatherings later this month, you’ll have fewer to-do items on
your plate.

Don’t take your work home. “ In the digital age many would consider this a
nearly impossible feat, but it’s still one worth striving for,” says Michael “Dr. Woody”
Woodward, PhD, organizational psychologist and author of The YOU Plan. “We all
have family obligations during the holiday season. When at the office try to set
clear and reasonable goals for what you want to accomplish while at the office and
be sure to commit to a hard break. The idea is to use your motivation for getting
out the door on time as a way to fight off those tempting distractions.”

Get into the spirit. Being positive during the holidays can make a big difference in
your performance, Russell says. “You’ll also be more pleasant to be around.”

Watch out for distractions. While at the office, don’t give yourself the assignment
to cram in shopping at lunch or buy gifts online. At work, focus on work. You can
take on the holiday chores during your spare time. It will also free you up from trying to do too many things at once, Russell says.

Take care of yourself physically. “ Exercise more, not less, even if it’s just a
walk around the block,” Moore says. “Sleep more, not less, even if it’s thirty
minutes more a night.” When you make time for these activities, the rest of your
schedule falls into place.
Also watch what you eat and drink, Morgan adds. “The increase in sugary foods
and alcoholic beverages will impact you the next day at work, mentally and physically.”
Don’t over-commit. With all the office parties, client events, and secret Santa
exchanges it can be tough to keep your eye on the ball, Woodward says. “Be sure
to prioritize and balance your holiday activities with your work obligations. Don’t
feel like you have to go to every department lunch gathering or office party you get
invited to. Keeping focused and maintaining a good work-life balance sometimes
means saying no.
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14 Ways to Stay Focused at Work Through the Holidays

Remind yourself to stay focused at work. The trick is to forget about “ seasons” and focus on
“today.” Is today a holiday? If not, behave as you would in September, Moore says. “Follow that procedure
every day you work. On actual holidays or vacation days, forget about work and have fun. It’s that simple.”
Do a self-evaluation. At the end of each day and week in December, review your level of productivity. Did you get done what you intended to? If not, what got in your way? Not being able to say no? Too
many distractions? Some of your own feelings and emotions? What could you have done differently? What
will you do differently tomorrow? “Be sure to acknowledge what worked and do more of that,” Morgan says.
Look forward to next year. The new year is just around the corner. Anticipating new budgets and projects
will keep you motivated for what you’re doing now, Russell says.
Remember what the holidays are all about. Keep in mind the holiday season is for celebration,
Woodward says. This should be a joyful time of the year. “A chaotic holiday season is a choice, not
a given,” adds Moore. If you want to walk through it fairly serenely, “take it one moment at a time,
instead of seeing it as a season of madness or happiness,” she concludes.

Jacquelyn Smith
Leadership 12/05/2012 @ 1:56PM 3,291 views
http://www.forbes.com/sites/jacquelynsmith/2012/12/05/14-ways-to-stay-focused-at-work-throughthe-holidays/2/
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